Pip item 2A.1 Enhance concurrent planning practice

2A.1.4: Clarify the mechanism for tracking concurrent planning in SACWIS
(TWIST).

In preparation for this item during the first quarter of the PIP, our agency received TA regarding revising
the concurrent planning process. During quarters 2, 3 and 4, the Permanency Planning work group
revised the SOP and practice around working cases concurrently. During the 5™, 6" and 7th quarters the
agency provided training to our field staff and foster parents. This item is the final step in the new
concurrent planning process, and it centers on case documentation in TWIST.

SOP1.7
If a case is determined to be a concurrent planning case, the worker adds a concurrent planning
permanency objective to the CYA plan. Next, they answer the questions related to concurrent planning.
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